
CASE STUDY: 
PROACTIVE BENEFITS STRATEGY 

A Solution Before the Problem 
Summit's employee benefits and Medicare divisions worked together to cut a 
projected 70% medical renewal, protect compliance, and lower costs for both the 
employer and its employees. 

WHAT WE DID 

Summit led a proactive pre-renewal analysis of the census, 
rates, and plan design, then engaged our Medicare division 
to offer an educational, compliance-first pathway for 
Medicare-eligible employees, simplifying the choice down 
to two core Medicare paths. 

Summit moved roughly 20% of the 
workforce off the group plan and onto 
Medicare, eliminating employer 
contributions and improving the group's 
composite rates. 

Summit corrected the employer's contribution practices and 
confirmed the group plan remained creditable, so 
employees could move to Medicare without lifetime 
penalties. The team followed CMS rules and matched plans 
to employees' doctors and prescriptions. One employee who 
could not read or write was helped into Social Security and 
Medicare. 

THE RESULT Summit cut the projected 
70% medical renewal to  
23% and saved the 
employer nearly $10,000 
per year. 

Roughly 20% of the workforce moved to 
Medicare, employer benefit costs fell by 
about 50%, and employees paid less for 
coverage. The group is now positioned 
for a renewal rewrite at a more favorable 
effective date. 
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THE CHALLENGE 

An Oklahoma-based trucking 
company with high turnover 
and previously limited 
employee benefits faced a 
severe affordability crisis 
when 

its age-banded ACA 
medical plan 
produced a 
projected 70% 
renewal increase. 

After combining two 
companies, the group's older 
workforce drove higher rates. 

The company also received 
misinformation about 
Medicare and lacked clarity 
on compliance 
requirements. 

It needed a partner to 
reduce costs, ensure 
compliance, and improve 
benefit access for employees 
over 65. 


